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Decision by Committee

* Dreaded by most, but
a secret to success in
our stone projects

 Managing opinions
and getting multiple
options from SMEs

e Agreeing on
compromises



Building Assessments

sCornerstone for larger projects

*Typically 6mos-1yr prior to _
Construction Start xterior Repairs Budgetary Estimate® IV

Item # Task Description
Item 1: Consultants 513,254
Geotech services 56,422
Structural Engineer $6,832
.S U Standard te m Iate Item 2: Scaffolding $122,000
All Elevations and Arcade Interior $122,000

I n CI u d eS : e Fem}i“Egntire Perimeter $31,720 e
EX I Stl n g CO n d Itl O n S Item 4: Masonr:\;::i:.:ii':g . $153,903

Cleaning (Includes Stain Removal) $25,620
Patching $43,920
S u rvey Crack Repair $23,058
Repair Rust Jacking at North Elevation Buttress $24,156
.
R e C O m m e n d atl O n S an d Item 5: Concrete Repair and New Stairs $298,664
Remove/Replace Concrete Stairs at Arcades (3) $209,040
. Crack Repair at Arcades $61,200
b u d etar eStI m ateS Crack Repair at Retaining Walls $19,040
g y Clean Arcade Paving $9,384
. .
D etal I e d a e n d I Ce S Item 6: Wood Repairs/Window Repairs $179,384
p p Repair Rot and Water Damage @ Eaves $32,640
Refinish/Paint Eaves and Exposed Wood Elements $111,520
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Grounds Maintenance Guidelines

. Maintenance Level A
. Maintenance Level B




Historic Photos



Existing Conditions



South-East Building Perspective

//


https://www.youtube.com/watch?v=qQWzMd1XaNk
https://www.youtube.com/watch?v=qQWzMd1XaNk

Front Inspection



Crack Inspection



Roof Inspection (1)



Roof Inspection (2)

Front



Cupola Inspection









Questions?

Sapna Marfatia

Stanford University
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